
Transformed CRM Capabilities, Increased Ad 
Sales for US-based Mass Media Conglomerate 

Case Study

The client is a US-based, multinational mass media conglomerate.



Challenges:

LTI Solution: 

No single platform for domestic and international lines of 

business.

Spreadsheet-based forecasting, with no automated 

approval processes.

Legacy Microsoft CRM system with limited capabilities to 

address new business needs.

Deployed 

account contact 

and opportunity 

management 

capabilities on 

Salesforce Sales 

Cloud for 

domestic ad 

sales and 

international 

lines of business.

Implemented 

Pardot-based 

solution to 

capture the 

feedback from 

campaigns and 

link it back to 

accounts and 

customers.

Enabled 

integration with 

Outlook and 

legacy 

applications for 

better revenue, 

signal, account, 

and contact 

management.

Provided a custom 

forecasting solution 

for monthly data 

capture for each 

customer by 

revenue type, 

account group, and 

region, with 

features to sort 

data by advertiser 

group, brands, sales 

type, and 

revenue/incentive.



Business Benefits: 

LTI (NSE: LTI) is a global technology consulting and digital solutions Company helping more than 400 clients 

succeed in a converging world. With operations in 31 countries, we go the extra mile for our clients and 

accelerate their digital transformation with LTI’s Mosaic platform enabling their mobile, social, analytics, IoT 

and cloud journeys. Founded in 1997 as a subsidiary of Larsen & Toubro Limited, our unique heritage gives us 

unparalleled real-world expertise to solve the most complex challenges of enterprises across all industries. 

Each day, our team of more than 35,000 LTItes enable our clients to improve the effectiveness of their 

business and technology operations and deliver value to their customers, employees and shareholders. 

Follow us at @LTI_Global 

info@Lntinfotech.com

Streamlined sales 

and marketing 

processes for 

domestic ad sales 

with custom 

forecasting.

Reduced manual 

effort with automated 

approval workflows 

and a highly 

customized/configura

ble sales platform.

Delivered a 

mobile-friendly, adaptable, 

and scalable platform 

architecture, with system 

integration capabilities and 

future-ready design.


