Case Study
Enterprise-Wide Paperless Solution
for Oil & Gas Major

Client
India-Based Oil & Gas Major

Business Objectives
The client was plagued with a cumbersome and manual paper-based process across its units in India. A lack
of appropriate reporting mechanism hindered visibility across different LOBs. 20% of physical records being
printed were never retrieved, which led to massive security risks. Storage of physical records required a dedicated physical space in offices, which escalated operational costs.

LTI Solution
LTI leveraged its digital workplace solution, e-Office, to automate day-to-day office activities & processes on
the platform, and eliminate the movement of paper & file in physical form. Key features of the solution
include:
• Centralized solution to orchestrate the overall business process.
• Streamlined & integrated applications.
• Pre-built integration with SAP and other applications, using ESB.
• Approval on-the-go using BPM workflows.
• Centralized document repository.
With e-Office, LTI helped client:
• Map 4,500 manual processes to 600 unique business processes.
• Scan and upload 50 million documents.
• Access all documents to 35,000 users.

Business Benefits Delivered
• 30% reduction in TAT for approvals.
• 50% reduction in TCO for document storage.
• 50% improvement in productivity.

LTI (NSE: LTI, BSE: 540005) is a global technology consulting and digital solutions Company helping more than 300
clients succeed in a converging world. With operations in 30 countries, we go the extra mile for our clients and
accelerate their digital transformation with LTI’s Mosaic platform enabling their mobile, social, analytics, IoT and cloud
journeys. Founded in 1997 as a subsidiary of Larsen & Toubro Limited, our unique heritage gives us unrivaled real-world
expertise to solve the most complex challenges of enterprises across all industries. Each day, our team of more than
26,000 LTItes enable our clients to improve the effectiveness of their business and technology operations, and deliver
value to their customers, employees and shareholders. Find more at www.Lntinfotech.com or follow us at @LTI_Global
info@Lntinfotech.com

