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BUSINESS BENEFITS

= Cost reduction and better
profitability

= Better financial consolidation and
control

= Integration of business processes
and better information
management

= Better inventory management,
forecast accuracy and quick
response to business dynamics

= Optimum resource utilization,
improvement in supply chain
efficiency

= Robust Customer Relationship
Management

= Improvement in employee
productivity and administration

= Uniform system environment and

process standardization

Delivering
better

financial control

L&T Infotech carried out an end-to-end SAP
implementation for a diversified organization. The
project delivered multiple benefits, including optimized
costs, financial consolidation and control.

THE CLIENT

Our client is a diversified organization with an annual turnover of more
than US$ 4 billion and 40,000+ employees.

THE CHALLENGE

The primary need for this diversified group was seamless integration
across companies for financial consolidation, better control and
monitoring. It was also critical to have standardized Human Resource
business processes. Accounts were to be consolidated at two levels and an
effective flow of information was to be facilitated.

THE SOLUTION

We carried out an end-to-end implementation of SAP ERP ECC 5.0 with
the complete suite of SAP modules and SAP CRM for three diversified
companies.

HIGHLIGHTS

= Execution of rollout of FI, CO and HR modules in 70 company
codes in 2 months

= Template preparation for FI, CO & HR modules to be rolled out in
21 other business divisions
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= eCATT and Solution Manager based testing resulting in reduced
testing time and minimize manual efforts. This improved the
quality of the upgraded system.

= Rollout of FI, CO and HR modules to 21 divisions (70 company codes)

= Deployment of Organizational Change Management (OCM) with
special emphasis on communication and impact management

L&T Infotech is a 100% subsidiary of the US$ 7 billion, technology-driven engineering

and construction major, Larsen & Toubro. We offer comprehensive, end-to-end software
solutions and services to leading companies across the globe. We provide the winning
edge to our clients by leveraging our business-to-IT connect and deeply committed people.

For further information visit www.Lntinfotech.com
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