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Application maintenance and
support services for

a leading film producer in US

THE BENEFITS L&T Infotech worked with a leading film producer in the
= Lower maintenance and support costs  (JS to lower maintenance and support costs associated

associated with the application
portfolio by 50% PP with the application portfolio by 50%.

= Increase maturity and discipline
supporting the application portfolio

. . THE CLIENT
= Increase productivity and synergies
across the application portfolio A leading film producer, distributor, media and entertainment

. . conglomerate based in the US.
= Continuous process improvements

through periodic reviews
THE CHALLENGE

= Application development and maintenance services for various
applications like ERP', Hyperion, Content Management, EAM’,
Contract Tracking, CRM’, DRM* (Television Sales Administration),
Materials tracking

= Three levels (L1,L2,L3) of support
= Safeguarding Intellectual Property
= Stabilizing operations and processes to meet SLA compliance

= Optimize support operations and resources to give productivity
benefits and technical value adds

= Provide innovative solutions after having gained deep knowledge
of clients business and IT application landscape

THE SOLUTION

= [TIL tools for maintenance and support services

= Grouping applications into four towers

= Rapid application-group-wise transition

= KPI based performance management

= Deployed SLA management tools to ensure all SLAs are met

= Provided in-house engagement tools, project management tools
and other tools for code reviews and change impact analysis

Key
1. Enterprise Resource Planning 2. Enterprise Asset Management
3. Customer Relationship Management 4. Digital Rights Management
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L&T Infotech is a 100% subsidiary of the US$ 9.8 billion, technology-driven
engineering and construction major, Larsen & Toubro. We offer comprehensive,
end-to-end software solutions and services to leading companies across the
globe. We provide the winning edge to our clients by leveraging our Business-

to-IT Connect and Deeply Committed People.
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Follow L&T Infotech on: 8] °e m

For further information visit www.Lntinfotech.com
Email: info@Lntinfotech.com
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http://twitter.com/LnT_Infotech
http://www.flickr.com/photos/lnt_infotech/
http://www.linkedin.com/company/4500
http://www.facebook.com/pages/LT-Infotech/143073012398561
http://www.youtube.com/user/LarsenToubroInfotech
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