
	

Comprehensive 
application 
development and 
support

L&T Infotech deployed their global delivery model to 
reduce total cost of ownership for a leading  
HVAC equipment manufacturer.

T H E  C L I E N T 
Our client is a US-based manufacturer of air conditioners, cooling and heating 
systems for houses as well as small, medium and large sized buildings.

T H E  C H A L L E N G E 
Our client needed wide-ranging application development, including: 

	 Legacy applications needed to be transformed using the latest technology 
to retain business knowledge 

	 Existing applications needed to be web-enable for higher efficiency 

	 Several applications needed to be enhanced 

	 Disparate applications needed to be integrated so data could be shared 

the    s o l u ti  o n 
Our solution covered the following: 

	 Study and detailing of business requirements 

	 Requirement analysis 

	 Evaluating and suggesting software platform 

	 Design 

	 Development 

	 Testing 

	 Providing assistance in installation and acceptance testing 

	 Suggesting hardware configuration 

B U S I N E S S  B E N E F I T S  

	 Substantial and measurable cost 
benefits from our offshore delivery 
model. This model also reduced 
total cost of ownership 

	 Scalable products 

	 Easy-to-maintain applications 
with further development and 
technology support 
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For development projects, requirements were gathered onsite our team. 
All the other phases of the project, including unit testing, were carried 
out offshore. The deliverables were packaged and sent to the client for 
implementation through onsite coordinators.
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L&T Infotech is a 100% subsidiary of the US$ 7 billion, technology-driven engineering 

and construction major, Larsen & Toubro. We offer comprehensive, end-to-end software 

solutions and services to leading companies across the globe. We provide the winning 

edge to our clients by leveraging our business-to-IT connect and deeply committed people.


