
Delivering a  
platform  
for future  
business growth 

L&T Infotech worked with a leading CPG  
company post their merger with a global giant.  
The project created one of the largest SAP systems in 
the world with minimum business disruption.  

T H E  C L I E N T 

A leading global consumer product manufacturer, whose products are 
household names across the world. 

T H E  C H A L L E N G E 

Our client merged with the world’s #1 maker of household products, 
triggering the need to ensure operational stability and flexibility. This 
called for integrating our client’s systems with the IT systems of the 
parent company and creating a platform for current and future business 
growth. An upgrade from SAP ERP version 4.6 B to ECC 5.0 was 
necessary to ensure our client stayed within the range of releases fully 
supported by SAP for code fixes and changes in legal requirements. 

the    s o l u ti  o n 

The project created one of the largest SAP systems in the world. Our 
teams worked closely with the client to define requirements and develop 
the strategy roadmap. ZoomUp, our proprietary framework, was used 
to facilitate the execution of functional assessment.It provided a quick, 
quantitative and qualitative analysis of custom objects in the current and 
target system to identify potential failures resulting from the upgrade. 

 
 

H I G H L I G H T S

	 The system downtime was 		

	 maintained well below the agreed 

      level.

	 Our robust upgrade strategy 		

	 reduced the impact on existing 	

	 business processes and interfaces

	 eCATT and Solution Manager 	

	 based testing resulting in reduced 	

	 testing time and minimized 		

	 error-causing manual intervention. 	

	 This also improved the quality of 	

	 the upgraded system

	 All systems were delivered  

	 on schedule. There were no show 	

	 stoppers or major issues after 	

	 upgrade
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T H E  B E N E F I T S

Our teams delivered a state-of-the-art IT solution within the agreed 
timelines at competitive costs. Our thorough project execution 
methodology resulted in high operational stability and system 
reliability,. The project created a highly flexible, agile platform and 
ensured successful change management.
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L&T Infotech offers comprehensive, end-to-end software solutions. We focus on 

key verticals, viz. Manufacturing, Banking & Financial Services, Insurance, Energy & 

Petrochemicals and Telecom-Product Engineering Services. We leverage our business-to-IT 

connect to offer our clients pre-tested, domain-specific solutions. That’s why we say that 

our business knowledge is their winning edge! 


